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COURSE OBJECTIVES

1. To introduce the scope and functions of management accounting and its role in business

decision-making. 

2. To explain the analysis and interpretation of financial statements using comparative,

common-size, and trend techniques.

3. To develop competency in preparing and interpreting fund flow and cash flow statements.

4. To equip students with knowledge of budgeting and budgetary control in a management

context.

5. To enable students to use ratio analysis as a tool for financial analysis and managerial

decision-making.

Unit -I

Introduction to Management Accounting

Definition – Scope – Functions – Objectives – Role of Management Accountant – Distinction

between Management Accounting and Cost Accounting- Distinction between Management

Accounting and Financial Accounting.

Unit –II

Financial Statement Analysis

Meaning – Objectives – Types – Techniques: Comparative Statements – Common Size Statements

– Trend Analysis – Limitations of Financial Statements.



Unit –III

Fund Flow and Cash Flow Statements

Meaning – Uses – Differences – Preparation of Fund Flow Statement – Cash Flow Statement as

per AS-3 – Uses and Limitations.

Unit –IV

Budgeting and Budgetary Control

Meaning and Types of Budgets – Fixed vs Flexible Budgets – Preparation of Cash Budget,

Production Budget, Sales Budget – Zero-Based Budgeting – Performance Budgeting.

Unit –V

Ratio Analysis

Meaning – Classification: Liquidity, Solvency, Profitability, and Activity Ratios – Calculation and

Interpretation – Uses and Limitations of Ratio Analysis.

Course Outcomes

1. Explain the role and scope of management accounting in business decision-making.

2. Analyze financial statements using comparative, common-size, and trend techniques.

3. Prepare and interpret fund flow and cash flow statements.

4. Develop various budgets and analyze variances for managerial planning.

5. Interpret and evaluate business performance using ratio analysis.
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